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Wa .' "ham Fields Corﬁmumty Farm
Cultlvates sustainable and equitable relationships bet 'een

people, their food supply,

and the land from which it grows.

QUITE A YEAR

On March 1, 2022 the farm land which WFCF and its community
had stewarded for more than two decades was sold by the
University of Massachusetts Amherst to the City of Waltham.
WFCF advanced through enduring vulnerabilities with a new
strategic plan, an updated membership program, and established
an Advisory Board all while the team of farmers nourished the
land and many households. Hearts were abundant in gratitude as
we bid farewell to tremendous farmers and friends, Erinn and Dan
Roberts. In May, we were pleased to welcome Andy Andrews as
WFCF’s newest farm manager, just in time to manage a record
setting drought and significant deer pressure. In late December,
The Waltham City Council voted to close two of the three access
points to WFCF. The City additionally restricted access to the
Learning Garden and the adjacent farmland during remediation of
a dump site along Waverley Oaks Road. While WFCF aligned with
the priority to abate a long enduring issue, the timing and process
contributes to an even greater sense of insecurity as we enter
2023, without a lease and without use of 35% of our previously
cultivated farmland. We remain determined, dedicated and will
persevere with support and advocacy from our community.
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FINANCIALS

FINANCIAL STATUS:

We began and ended 2022 in good financial standing.

Operating Expenses

Agricultural (non-salary) $505,264.73
Wages and benefits $646,520.46
Organizational infrastructure $104,339.14
Facilities, fees & insurance $53,076.32
Supplies $451,469.25

Professional Service fees $40,293.16

Budgeted contributions to reserves $19,500.00

Total expenses: $1,002,007.36

Income

Foundations - Grants $180,744.00
Government Grants $79,913.73
Fundraisers $56,196.03

Annual Appeal: $57,177.63
Membership $28,261.45
Business Donations $43,938.12
Education Income $59,005.74
Other donations: 37,745.94
Agriculture Income: $505,264.73
Total Income $1,054,269.75

Highlights

123,305 lbs of food grown for CSA
39.452 lbs/$97.213.52 for food access programs
We won a $100,000 Cummings Grant to support VegRx!




2022 HARVEST
162,757 lbs

$423,729.71
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Program Pounds Distributed

Mobile Outreach
Market | boxed 15,085.30
shares

Waltham Public
Schools | bulk
discounted
veggies

Waltham Family
School | boxed

shares

Community
Fridges |
donations

HERE!
Tuesdays
430-6:00pm
July - October
Local Food for Everyone
Waltham Fields
Commun
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Thank you to our superstar
intern Bethany Borgia from the
Forest Foundation.

Thank you to the

Cummings Foundation for the
$100,000 grant--$25,000/year, for
four years--to support and grow
our VegRx program!
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Workshops offered for
families and adults; most ran
at 95% capacity

Outdoor farm-to-classroom
visits, often held outdoors in
playgrounds and parking

lots, including our first in-
person enrichment
programming since 2/2020.

Hours our YouTube content
was utilized by remote
community members in
households, classrooms, and
community centers.




Children in every classroom took
part in our long-standing
enrichment program that brings the
Fitzgerald farm to the students and the
Elementary School | students to the farm. Special thanks

to Robin Doherty for remaining a
staunch advocate and conduit for
this program.

Waltham 75 Waltham families were serviced [ '~ ! Little Sprouts ';‘E

Recreation through the Waltham Recreation ¥ 144dler & Caregiver Program
Department Department during all four seasons /- : a
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SERVICE LEARNING & VOLUNTEER PROGRAMS

BY MARLA RHODES, VOLUNTEER & DEVELOPMENT COORDINATOR

Volunteers were instrumental in pulling off three of our annual events, all very
well attended and smoothly flowing this year. Our evening fundraiser Sprout in
April, held for the first time at Lyman Estate, went fantastically well. This was
followed not long after by two weekends of extraordinarily busy Seedling Sales
and our annual Farm Day. These events absolutely would not have gone as well
as they did without lots of volunteers, both familiar faces as well as many new
community members signing up. This includes groups from Bentley and Brandeis,
as well as the Girl Scouts, and all the bakers who made the Farm Day Bake Sale
so tasty! Our all-volunteer Board of Directors also helped at these events, and
everyone worked to make each event truly shine.

We rely on growing all our bountiful produce each year with a mix of year-
round professional staff, seasonal field help, and hundreds of volunteers.
Helping out in the fields began in the spring led by our Outreach Farmer Marie-
Ana. This included drop-ins on Friday and Saturday mornings, Crop Mobs on
special Saturdays (we held 3 this year), and mid-week groups, which are usually
corporate employees or university students. They schedule visits from Earth Day
in mid-April through the last week of October.

Special shout-outs to the volunteers who helped to re-skin our hoop house,
which we had to keep rescheduling because of wind, but were third time lucky!
And a big shout-out to volunteers-slash-family members of farm staff who came
out one afternoon to build all our new sturdy picnic tables you see on the front
lawn! We deepened our relationship with Boston Cares, who sent groups
throughout the season. They helped upgrade the Learning Garden area in many
ways, including prepping for a new fence and chicken coop, building a dozen
benches and storage benches, finishing our raised beds, and doing other work
to begin to make the gardens more accessible to people with limited mobility.
They also helped prep the property for our annual autumn Farm Day.

P Field Crew member Rabar and volunteers
working together to reskin the greenhouse




VOLUNTEER OF THE YEAR HALL OF FAME

Cynthia Kagno 2021
All Volunteers during Covid 2020
Alana Antonellis 2019
Malcolm Tolbert 2018
Diane Genereux 2017
Deb and Saul Blumenthal 2016
Jim and Evan Cuthbertson 2015
Cam Gordon 2014
Leo Keightley 2013
Leah Albert 2012
Wendy Singleton 2011
Dan Melnechuk 2010




THANK YOU TO OUR BUSINESS HEROS
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THE NELSON COMPANIES® NeedhamBank“ CELEBRATING 45 YEARS

Build something.

PUS
WCC ’ Watertown  op astern Bank
JOIN US FOR GOOD

Waltham Cultural Ceuncil Teep, Do Veterina®

federal
credit union
Work. Home. Life™

To become a Business Hero, email marla@communityfarms.org
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® Nutrition
Assistance
Program &
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Waltham Fields Community Farm Staff

Year-round Seasonal ADD NAMES!

Erinn Roberts | Andy Andrews  Isabella
Farm Managers Rabar
Leila
Stacey Daley  Chelsea
Executive Director Meg
Cameron
Nadine Dyskant-Miller =~ Abby
Assistant Farm Manager  Brook
Marie-Ana
Tim Cook
Equipment Manager

Jessica Herwick
Education Director

Marla Rhodes
Volunteer & Development Coordinator

Ana Strayton
Farm Stand & CSA Distribution Manager
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