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2009 ANNUAL REPORT 
 

WALTHAM FIELDS COMMUNITY FARM 
Waltham Fields Community Farm is the business name of Community Farms Outreach,  

a non-profit 501c3 organization, whose Tax Exempt ID # is 04-3261186  

 

 
 

 

 

 

 
 
 

MISSION: Waltham Fields Community Farm promotes local agriculture through growing and 

distribution practices that are socially, ecologically, and economically sustainable. We forge 

relationships between people, their food supply, and the land from which it grows. 

 

VISION:  We envision communities in which sustainable agriculture plays a central role in creating 

universal access to the food and beauty of local farms. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Dear Friends, 
   

These are exciting times for sustainable agriculture and food system work.  There is 

increasing recognition that the way we grow and distribute our food is directly 

linked to energy, land use, biodiversity, community-building, economic and public 

health outcomes.   
 

Waltham Fields Community Farm continues to participate in this movement by 

engaging in organic food production, distributing our vegetables to people of all 

income levels, and focusing on education for future farmers, as well as for children 

and adults who are the home gardeners and consumers of today and tomorrow.  All 

of our efforts are made possible by the board and staff, volunteers, and donors who 

continue to show their support for making our mission and vision a reality. 
 

Sincerely, 
 

 
Claire Kozower, Executive Director 
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2009 Highlights 
 

• Achieved record setting donations/food access distributions - $45,000 worth 

 

• Expanded our farmer training program to include a 2nd-year education option  

 

• Created new Education and Outreach Coordinator position 

 

• Constructed an outdoor classroom and kitchen area for our Learning Garden 

 

• Offered 4 new week-long summer programs for kids and 6 new family 

programs 

 

• Hosted over 200 attendees at our first ever Waltham Farm Day event 

 

• Provided on-farm experiences and learning opportunities for over 1,000 

volunteers and program participants 

 

 

 

ORGANIZATIONAL DEVELOPMENT 
 

Board & Staff 
Our Board of Directors and staff members all took great pride in looking back at 

the organization’s strategic plan for 2006-2009, and seeing so much of what was 

hoped for able to happen.  We have come a long away in our ability to provide 

secure and honorable employment for several full time staff; increase our base of 

community support and organizational reach; manage our finances responsibly 

with the initiation of reserve accounts for capital improvements, family leave 

benefits, and contingency/emergency needs; and develop an active and 

committed Board of Directors.   We decided to go forth with a one-year extension 

of our plan for 2010, and we are working on developing a new three-year plan to 

guide us for 2011-2013. 
 

Membership 
Members of Waltham Fields Community Farm pay annual dues of $25.  In 2009, 

we had approximately 550 members join or renew, contributing 10% of the total 

amount we fundraised on behalf of our charitable programs. 
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FINANCIAL STATUS 
 

Revenue and Expenses 
We began and ended 2009 in good financial standing, making annual contributions to 

our reserve accounts and coming in with a cash surplus of $46,890, over $20,000 of 

which represents deposits for shares in our 2010 Community Supported Agriculture 

program. 

 

We are pleased to continue working with accountant John M. Monticone, CPA, of 

Medford, MA, who completed a financial review of 2008 in accordance with nonprofit 

accounting regulations.  A copy of this review is available from our office upon request.  

The 2009 review will be available in the summer of 2010.   

 

 

Financial Statement for FY09 
 

Revenue 

Grants and contributions   $143,167 

Agricultural income                   249,663 

Special events & merchandise          33,370 

Service/program fees              6,784  

Interest                           37 

 Total revenue:                433,021 

 

Operating Expenses 

Wages and benefits                 $238,732 

Agricultural expenses (non-salary)               90,216 

Organizational infrastructure                  39,208 

Facilities, fees & insurance                              17,975  

 Total expenses:       386,131 

 

 

 

Contributed Support  
Individual contributions, including membership dues, totaled $73,967.  We thank the 

hundreds of individuals that supported us through donations and participation in 2009 

fundraising events including Sprout (our annual silent auction and celebration), a REAP 

Dinner at Prose Restaurant (Raising funds for Education and food Access Programs), the 

Homegrown Supperclub dinner, 2 house parties hosted by Board members, and a 

benefit concert at Johnny D’s Restaurant and Music Club.    

 

We are also grateful for the grants and cash and in-kind donations provided by our 

Local Business Heroes and many other generous corporations and foundations.   

 



4 

2009 Local Business Heroes 

 

AlphaGraphics, Waltham The MathWorks, Inc. 

Cityside Subaru, Inc. Pioneer Investments 

Commonwealth Financial Network O’Connell & Rudolph, LLC 

Earth Footwear Stanton Insurance Agency 

Energy Credit Union Staples, Waltham 

Fresh Pond Capital Wainwright Bank & Trust Co., Watertown Sq. 

Gordon’s Fine Wines and Liquors Watertown Savings Bank 

Gravestar, Inc. Whole Foods Market, Fresh Pond 

Hitachi Data Systems Whole Foods Market, Newtonville 

 
 

2009 Foundation and Corporate Support: 

 

Adobe Foundation Fund at the Boston Foundation Green Leaf Foundation 

The Agnes M. Lindsay Trust  The Harpley Foundation 

Cambridge Community Foundation Harvard Pilgrim Health Care Foundation 

Clipper Ship Foundation Hope Foundation 

Draper Laboratory The Jersey Foundation 

The English Family Fund Millipore Foundation 

Foundation M Morton & Dinah Danseyar Family Foundation 

Frederick E. Weber Charities Project Bread 

The Fullen-Smith Foundation The Ramsey McCluskey Family Foundation 

George A. Ramlose Foundation, Inc.  Waltham Community Foundation 

Genzyme Community Foundation 3 Anonymous donations, 1 of which was made  

Gravestar, Inc.                             through the Boston Foundation 

  

Thanks also go out to the many businesses that donated items for Sprout, our annual silent auction. 

These donors are thanked on our website:  www.communityfarms.org 
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SUSTAINABLE AGRICULTURE 
WFCF continues to work toward our goals of achieving an environmentally, 

economically and socially sustainable farm, and we are proud of our progress in the 

areas of soil fertility, financial stability, and rigorous accounting in our farm business.  

Despite weather-related production challenges in 2009, we are excited to have set a new 

farm record for providing produce through both our mainstream markets and food 

access networks.   

 

The long-term retention of our upper-level farm staff definitely plays a part in these 

enhanced yields and the enduring improvement in productivity which they represent.  

Staff continuity on the farm has been critical to our ability to grow production, 

donations, and revenue, while maintaining necessary high fertility and soil health.  In 

this challenging season, the large number of earthworms we saw on the farm from week 

to week was a simple reminder of the real work of organic farming:  building soil in a 

slow and constant way.   

 

We were able to take on an additional acre at the UMass property in 2009, resulting in 

leasing a total of 11 acres overall, 8 from UMass on Beaver St. and 3 from Historic New 

England at the Lyman Estate in Waltham.  Land tenure remains a critical question for us 

at WFCF, as both of our land leases are year-to-year.  We hope to work with UMass to 

establish a multi-year lease within the near future, particularly as we continue to make 

long-term improvements to the soil to promote the growth of healthy crops.   

 

 

Farm Productivity and Land Care 
Excessive rainfall and low growing temperatures combined with a devastating epidemic 

of late blight (phytophthora infestans) in tomato and potato crops severely impacted 

overall yields and the consistency of supply over the course of the season for farmers in 

the Northeast.  We suffered a devastating crop failure for tomatoes (having planted a 

full acre with seedlings and losing over $40,000 worth of fruit) and experienced smaller 

losses for several long-season root crops (such as parsnips, rutabaga and celeriac).  

However, we registered excellent yields on many of our other 30+ types of crops grown.  

This success can be attributed to three main on-farm innovations: a pilot program 

restructuring our farm staffing model to include a part-time weeding crew during the 

peak weed months of June, July and August; enhanced crop-by-crop fertility planning 

(combining sensible monitoring, on-farm fertility sources of cover crops and compost, 

and carefully selected purchased inputs including minerals, plant meals, fish and kelp 

emulsions, and blended organic fertilizers); and increased attention to overall farm 

efficiency and farm systems, based partially on an initial effort to track specific inputs 

and time spent on major crops.  Although we did not gather data as completely in 2009 

as we had hoped to, we definitely ascertained that attention to this information helps 

with decision-making on the farm, particularly with regard to labor management and 

equipment use. 
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In addition to maintaining a high level of organic crop production for our food access, 

education, and community supported agriculture (CSA) programs, we were able to 

provide small amounts of produce to two wholesale accounts (Kitchen on Common 

restaurant and Sherman Market and Café) to help bring in earned income and offer our 

produce to a wider customer base.  We also experimented with early-season production, 

planting three beds of lettuce that we planned to harvest for spring donations to our 

hunger relief partner agencies prior to the start of the CSA.  These beds grew extremely 

well, with little weed pressure and no additional protection, yielding some of our finest 

lettuce of the season.  Early-season production of carefully selected crops appears to be 

another potential avenue for increasing both donations and revenue generation on the 

farm.   

 

Overall, we had good growth of spring cover crops on the farm in 2009, and these 

provided a good basis for crop growth in the early part of the season.  Another very 

significant addition to the productivity of our land was bulk spreading of lime, rock 

phosphate, and a large amount of compost made by Brick Ends farm in Hamilton and 

Otter River Farm in Winchendon, in addition to our own compost made on the farm.   

We were also able to mulch with a large quantity of leaves from the City of Waltham’s 

leaf vacuuming program, which provided reasonable short-term weed control and 

contributed organic matter to our very light-textured soils.   

 

Several equipment purchases helped contribute to our farm’s productivity, including a 

used Kubota L4200 tractor with a bucket loader, a new 12 foot boom sprayer, and a 

simple fertilizer injector.  This tractor provides redundancy for our three-year-old 

Massey Ferguson (MF1540), making many tasks on the farm exponentially easier. Its 

horsepower and versatility allows us to complete fertility management, tillage, and bed 

preparation tasks while simultaneously using our mechanical transplanter or spader, 

time-consuming jobs which require the creeper function of our Massey.  It can also 

blind-cultivate using the Williams Tool System, a function for which we hope to use it 

more in 2010.   

 

The boom sprayer was used for regular foliar applications of fish and kelp, particularly 

for strawberries and garlic in the early part of the season and brassicas in the fall, as well 

as to apply organic pesticides when necessary.  Despite some slight troubleshooting 

issues, we found the ease and speed of application with the sprayer to be a major 

improvement to our cropping systems.  We hope to use the sprayer for compost tea 

applications in 2010.   

 

The fertilizer injector was a very low-cost purchase that had a significant impact on our 

productivity in 2009.  The injector provides measured doses of fish and kelp through 

drip irrigation lines to our cucurbit and nightshade crops.  Much more accurate than the 

siphon-type injector that we had been using, this tool allows us to soak the roots of these 

crops with healthy fertilizer on a regular basis and to make use of a relatively high-

priced purchased input in an efficient and cost-effective way.  The crops definitely 

showed a response in vigor and yield to this method of fertilizing.  We hope to make 

additional improvements to this system by purchasing fish and kelp products in larger 
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bulk containers in 2010, and possibly by using the injector to apply compost tea in 

addition to fish and kelp. 

 

Two other 2009 purchases that were not used in 2009, but will make significant 

contributions to our farm in 2010 include a 30’x96’ heated greenhouse already located on 

the UMass property where our operation is based, and a side-mounted fertilizer 

applicator for one of our Super A tractors.  The additional greenhouse will enhance our 

ability to produce high-quality seedlings and extend the growing season over the next 

few years, and we hope that the fertilizer applicator will provide significant help with 

side-dressing our crops with plant meals and granular fertilizers in 2010. 

 

 

Harvest Data 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Weight 

(pounds) 

Retail value 

(dollars) 

 

Total produce 

harvested 

138,211 

 

$250,400 $23,293 per 

acre on 10.75 

acres 

 

Food Access 

Programs 

28,873 $44,429  

 

350 Summer 

CSA Shares 

(Price was 

$550 in 2009)  

357 per share $575 per share $1.37 per 

pound 

Includes $44 per share (20 lbs.) of winter squash 

and potatoes from Picadilly Farm, and $10 per 

share worth of corn from Verrill Farm 

 

125 Winter 

CSA Shares 

(Price was 

$125 in 2009) 

114 per share  

 

$170 per share $1.48 per 

pound 

Includes $43 per share (37 lbs.) of winter 

squash, potatoes and sweet potatoes from 

Picadilly Farm  
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FOOD ACCESS 
 

 

Hunger Relief Donations 
Despite a challenging growing season in 2009 and several crop failures due to disease 

and excessive rain in June and July, Waltham Fields Community Farm was able to 

donate a record amount of food within a single growing season to local hunger relief 

organizations.   All told, we donated 28,873 pounds of organically grown vegetables to 

our various food access partners, valued at $44,429.  We continued partnerships with 

several local emergency food programs, donating to the Waltham Salvation Army, the 

Waltham Red Cross Food Pantry, The Greater Boston Food Bank, and Food For Free of 

Cambridge.  With the majority of food supplies at emergency food programs coming in 

the form of canned goods and leftover bakery products, programs and their clients are 

thrilled to get our fresh, nutritious produce.  Together, our staff and a dedicated group 

of volunteer drivers prepared, packed and delivered the vegetables from the farm to the 

local food assistance programs.    
 
In 2010, we were able to refine our production and distribution systems to provide our 

food access programs with high quality produce that they could best use.  The top five 

donated crops were as follows:  lettuce (5,006 pounds), summer squash (4,126 pounds), 

cucumbers (3,087 pounds), carrots (3,508 pounds) and collards (1,509 pounds).  In years 

past, tomatoes have been one of our top five crops and we have included them in our 

planning for hunger relief again in 2010.  Overall, we were pleased to be able to surpass 

our donation goal and provide produce that was usable and recognizable to families 

from a variety of cultural backgrounds with a wide range of ability to prepare fresh 

produce. 

 

 

Martha Creedon Outreach Market 
For the second year, we continued our goal of addressing the hunger needs of a broader 

range of Waltham residents.  The market is named after our former Board President, 

Martha Creedon, as a way to honor her for a longstanding commitment to increasing 

food security and improving the quality of life for Waltham residents.  The market is a 

once-a-week, subsidized market in Waltham targeted to the clientele of several project 

partners and resident in the neighborhood where the Market was strategically located.  

We operated the market every Tuesday (July-Sept.) from 4:30-6:30pm, allowing 

customers to fill a paper grocery bag with vegetables for just $5 per bag.  We are excited 

about the opportunity this market has created to reach out to a population in need that 

has thus far been denied access to our crops.  We received an overwhelmingly positive 

response to the market and saw attendance increase as summer progressed.  The 

popularity of the market grew by expanding our voucher program, word of mouth and 

publicity through local media channels; each week returning customers shared their 

enthusiasm for the fresh and flavorful produce we made available to them.   
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As in 2008, we continued providing vouchers for free bags of vegetables to our original 

partner organizations: Joseph Smith Community Health Center, Waltham Family 

School, The Power Program, and WATCH CDC.  In 2009, we added 3 new voucher 

distribution partners:  The Family Table program run by Jewish Family & Children’s 

Services (JF&CS), Grandma’s Pantry at the Christ Episcopal Church, and Thom Charles 

River Early Intervention run by Thom Child and Family Services.   

 

At the market in 2009, over 8600 pounds of vegetables were distributed amongst 585 

bags of produce.  Vegetables were displayed farmers’ market style and customers chose 

which vegetables they wanted to fill their bags.  On average 45 bags were distributed 

each week, with 26 being the lowest number of bags distributed (the first week of the 

market), and 77 being the highest number (the last week of the market).  Approximately 

60% of bags were purchased for $5 and 40% were fully donated through the voucher 

program.  The average value of each bag of produce was $20.  For 372 of those bags 

(64%), we received a $5 contribution from the customers, for total revenue earnings of 

$1,860.   The remainder, $9,780, was fundraised through grants and individual donations 

 

We were very fortunate to have willing and able staff, interns and volunteers helping 

with the market.  Having a Spanish-speaking staff member present at each market 

greatly improved our ability to communicate with our customers about recipe ideas, 

cooking preferences, growing practices, and the different types of vegetables we were 

providing. 

 

Having received much positive feedback about the Outreach Market, we are excited to 

continue and expand this initiative in 2010, recognizing the value of providing low-

income customers direct access to their choice of free or low cost, healthful, organically 

grown produce.  Also recognizing the role we can play in promoting positive eating 

behaviors, we intend to continue providing nutrition education materials and recipe 

demonstrations/food sampling opportunities as much as possible throughout the 

Market season.   

 

 

Farm-to-School Connections 
For the second year, Waltham Fields Community Farm grew fresh vegetables for sale to 

Waltham Public School’s food service for use in their school lunches.  With the help of 

Healthy Waltham’s vegetable of the month program, public school students received 

farm-fresh summer squash in September, sweet potatoes in October, and carrots in 

November.  Furthermore, the Waltham Farm Day held on September 26th, 2009, brought 

many families from the public schools out to the farm so they could see what it was like 

digging sweet potatoes, weeding raspberries and breaking garlic for fall planting. 

 

 

Subsidized CSA Shares 
We were able to provide two half-price CSA shares to low-income families in 2009, and 

hope to expand this food access effort in the future. 
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COMMUNITY SUPPORTED AGRICULTURE (CSA) 
 

 

Summer CSA Shares 
Our summer CSA program at WFCF is the foundation of our revenue-generating 

production efforts.  Now at 350 shares, with approximately half of these split between 

two families, the CSA remains one of the most significant ways in which people engage 

with the farm, incorporating a total of around 1400 people.   

 

In 2009, we implemented a new distribution system for the summer CSA in an effort to 

increase shareholders’ satisfaction with their shares.  Instead of taking a prescribed list 

of vegetables, 2009 shareholders could choose 8-9 items from a list of 11-21 choices for 

the week.  This new system was strongly preferred by 85% of shareholders, and was 

very effective for our farm staff as well.  Because the system provides very short-term 

feedback about what shareholders prefer, it helped guide our harvests throughout the 

season.  Planning for the new choice system was also more straightforward, since it 

allowed us to grow less of the crops that are less popular, while still providing these 

crops for our shareholders in smaller quantities, and more of the staple crops such as 

lettuce, spinach, broccoli, and carrots.  This also had a direct and positive impact on 

helping us to appropriately focus the content of our donations.  

 

 

 

Share Renewal and Shareholder Retention 
In 2009, we had our first experience with the previous year’s shareholders being shut out 

of signing up for the current year because of interest from new members.  This was the 

partial cause of a renewal rate of about 70% from 2008 to 2009.  Our goal was to increase 

CSA share renewal to 75% from 2009 to 2010.  To this end, we implemented a fall 

renewal period for our 2009 shareholders, allowing them to reserve their 2010 share with 

a $50 deposit.  To our surprise, more than 95% of shareholders did put down a deposit 

to renew their shares for 2010.  This is a very positive development for our CSA 

business, since renewing shareholders require less training and are likely to feel a 

deeper connection and commitment to the farm and its larger mission (as long as we 

communicate it well) than new shareholders.  However, public perception of the farm as 

an exclusive “club” which is very difficult to access is definitely not the image we want 

to project.  While a retail outlet on the farm would seem the easiest way to address this 

concern, logistical considerations, including relatively short-term land tenure and local 

zoning regulations, prohibit us from developing a public farm stand for the time being.  

Considerations about whether and how to develop additional public retail outlets for 

our produce, and how these would affect our successful CSA operation, will be ongoing 

throughout 2010. 
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Winter CSA Shares 
Our winter CSA shares continue to be an important component of our farm business 

operation.  In 2009, we utilized crop storage in our walk-in cooler and greenhouse to 

provide produce for 125 winter shares, along with additional experimentation in the 

cutting-edge area of winter greens production and season extension.  The demand for 

produce outside of the traditional New England growing season continues to expand in 

our area.  Determining whether year-round produce distribution in some form is a 

potential economic benefit to our farm, and whether it is sustainable from a staffing 

perspective, is a farm goal for 2010.   

 

Farm and Garden Partnerships 
In 2009, we continued to support other local farms and farmers through strategic 

partnerships as well as through informal resource sharing and promotion.  Our formal 

partnerships with area farms, including Verrill Farm for corn and potatoes and winter 

squash from Picadilly Farm, continued successfully this year, as did our Apple Share 

and winter apple connection with Autumn Hills Orchard.  We continued to serve as a 

distribution site for independently run cooperatives, including Chestnut Farms meat 

CSA and The Honey Farm honey CSA.  Additionally, we made it a point this year to 

have information posted detailing nearby farmers' markets, farm stands, and pick-your-

own operations.  We helped to publicize outreach and fundraising events for other 

farms.  We also continued four additional farm partnerships this year, offering our 

shareholders the chance to purchase cheeses from Westfield Farm and Smith’s Country 

Cheese in MA, as well as maple syrup from Wilman Gadwah, a small-scale producer in 

Bethlehem, New Hampshire, and honey from Reseska Apiaries, whose beehives are 

located throughout the Boston area.   

 

For the first time, WFCF staff raised custom-ordered vegetable seedlings for sale to the 

Green Rows of Waltham community garden, also located on the UMass Extension site.  

Assisted by a community gardener who marketed the seedlings and compiled the 

gardeners’ orders, we sold more than $600 worth of pre-ordered seedlings.  Feedback on 

our seedlings was generally quite positive, encouraging us to increase seedling 

production for sale to gardeners, CSA shareholders and the general public in 2010.  

 

We also initiated a small research/crop demonstration partnership with UMass 

Extension in 2009, in conjunction with Associate Professor Frank Mangan’s World Crops 

Project.  We  planted one row of our Learning Garden with taioba, maxixe, chipilin, and 

okra, plants native to Latin America.  By working with Frank to grow them this far 

north, we are engaged in helping to accumulate knowledge to enable new and existing 

farmers to grow and distribute more vegetables in high demand from ethnic and 

immigrant communities in the Greater Boston area.   We brought our chipilin harvest to 

the Martha Creedon Outreach Market and the fresh herb was snapped up immediately! 
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EDUCATION 

 

Learning Garden Programs 
2009 was a year of exciting new infrastructure development, as well as a year for gaining 

valuable information to inform future programming in our Learning Garden. The 

addition of a covered outdoor classroom and kitchen provides a sheltered learning 

space, relief from heavy rains and the blazing sun, and an area to incorporate food 

preparation into daily activities.   
 
Our continued partnerships with the Waltham Recreation Department and the 

Cambridge Adventure Day Camp were a huge success bringing a total of 84 children to 

WFCF to learn about food and farming and enjoy the outdoor experience of life on the 

farm.  We also hosted 5 Family Programs for children ages 0-4 and their caregivers, 2 

Library Programs, and 9 field trips for elementary and middle school students.   

 

The success of our “Farm-to-Table” efforts was a highlight of our Learning Garden 

programs; we were able to make fresh farm snacks during every Waltham Recreation 

Department program, every Cambridge Adventure Day Camp program, and every 

Family Program using some of our own produce in every recipe.  Understanding the 

connection between gardening/farming and the food on one’s table is essential for 

cultivating environmental stewardship as well as teaching about nutrition and helping 

to combat the childhood obesity and diabetes epidemic in this country.  

 

Farmer Training Program 
2009 was another successful year for our farmer training initiative.  Returning second-

year assistant growers Erinn Roberts and Jonathan Martinez provided exceptional 

staffing for the farm while continuing a valuable learning experience at WFCF.  Based on 

Erinn’s and Jonathan’s feedback at the end of the 2008 season, our farm staff focused on 

providing learning goals that emphasized an enhanced grasp of the crop and fertility 

plans as well as the importance of the timing of operations on the farm.  As a result, 

Erinn, Jonathan, and first year assistant grower Dan Roberts spent time this season 

rotating through having the primary responsibility for various operations, including 

tillage and bed preparation, greenhouse planting, field seeding and transplanting, crew 

management, fertility management, and weed control on each of our three primary 

tractors.  We changed the format of our weekly farm staff planning meetings to 

incorporate presentations from each assistant grower on his or her area of focus.  This 

proved beneficial both for the assistant growers, who developed a deeper understanding 

of and sense of investment in the day-to-day workings of the farm as well as the big 

picture, and for the farm overall, which functioned more smoothly than ever under the 

combined brain power of a team of five experienced farmers. 

 

In addition, each second-year assistant grower entered into a small-scale enterprise 

project in 2009 in which they used a limited amount of space on the farm, developed an 

enterprise plan and budget, and grew a product which they sold to CSA shareholders 
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with the goal of making some additional income for themselves above their costs of 

production.  Jonathan grew jack-o’-lantern and pie pumpkins; Erinn produced softneck 

garlic and flowers from which she made braids to sell.  Both products were successful 

and popular with CSA shareholders, and both made a small amount of additional 

income for each assistant grower once all labor and input costs were repaid to the farm. 

 

Our investment in our assistant growers continues to pay off for the farm and the 

surrounding community.  In 2010, Jonathan Martinez moves on to help manage a 

startup farm in a nearby town.  Dan Roberts will stay with WFCF as a second-year 

assistant grower, we will take on one new Assistant Grower, and Erinn Roberts will 

move into the position of assistant farm manager with WFCF as our farm manager, 

Amanda Cather, takes a leave of absence after the birth of her second child.  Because it 

seems clear that our farmer training program is a real and but still underdeveloped 

strength of our farm, we plan to shift into higher gear with the evaluation and 

improvement of our farmer training program in 2010.  With the help of our on-leave 

farm staff, we plan to develop interview materials to administer to current and previous 

participants in our program in order to determine how effective our current program is 

at preparing assistant growers to manage their own farms, and where we can provide 

additional learning opportunities and support.  We plan to make recommendations for 

both regular communication with and support for our past trainees and for enhancing 

our current program by the end of 2010.   

 

We continued our participation and coordinating role in EMass CRAFT in 2009 and will 

do so again in 2010.  This informal collaboration among local farms interested in sharing 

information and providing training opportunities for beginning and advanced farmers 

has served our staff and farmer training program participants well over the years.   

 

Community Connections 
We continue to broaden our community connections and impact by holding co-

sponsored events at the farm as well as participating in a host of off-farm workshops, 

events, and collaborations.  

 

We collaborated with Healthy Waltham, Waltham Public Schools, and the City of 

Waltham Mayor’s Office to celebrate Massachusetts Harvest for Students Week and 

farming in Waltham by hosting Waltham Farm Day on September 25, 2009.  This event 

was a huge success with over 200 people coming out to the farm for an afternoon of 

family-friendly volunteering and fun activities.  This year, the City of Waltham Mayor’s 

Office provided use of the city trolley to bring people out to the farm from downtown 

Waltham.  Activities included: harvesting sweet potatoes for the Waltham Public 

Schools lunch menu; cleaning shallots and onions for hunger relief; weeding raspberries; 

exploring the compost pile and worm bin exploration; painting shingles to make a mural 

for the Learning Garden; pressing cider; and watching a beekeeping demonstration, an 

herb demonstration, and two healthy cooking demonstrations.  Waltham Community 

Access Channel produced a video from the event which is posted on our website. 
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We also worked with Healthy Waltham to offer programming and produce to the 

Waltham Family School, McDevitt Middle School, and the Waltham Boys and Girls 

Club.  Approximately 60 families from the Waltham Family School came out to the farm 

in the spring for a field trip which included a farm tour, seed planting activity, and a 

farm fresh snack.  Then in November, we provided carrots, sweet potatoes, collards, and 

kale for their Thanksgiving celebration. 

 

The McDevitt Middle School students came to visit in support of their own school 

garden project with Healthy Waltham.  The trip helped with their garden planning by 

allowing them to see what crops look like at the height of production and thus better 

understanding growth habits, spacing needs, etc.  The group also got to harvest some 

zucchini and cook it up in our outdoor kitchen.  We were also glad to be able to provide 

produce for off-site farm-to-table food preparation activities held by Healthy Waltham 

at the Boys and Girls Club. 

 

Other on-farm events in 2009 included a Night Sky Viewing evening in conjunction with 

Dr. Andrew West, an Assistant Professor of Astronomy at Boston University; a book 

reading by author Lisa Hamilton and tour of the farm in conjunction with Slow Food 

Boston; providing a farm fresh snack and short talk for riders on Farm Aid’s annual 

Tour de Farms; hosting a screening and discussion of the film King Corn with students 

from the Chapel Hill-Chauncy Hall School and Euphoria Wellness Studio; and holding 

our annual Harvest Potluck to celebrate the season’s bounty. 

 

We got off the farm to participate in Waltham Day of Play; present on growing greens 

and herbs in containers at a Somerville Garden Club meeting; be part of a panel 

presentation about financial management and budgeting at the Northeast Organic 

Farming Association’s Winter Conference Fernald; present about our organization at 

local colleges such as Bentley University, Brandeis University, and Simmons College; 

participate on the Fernald Working Group and attend Fernald Reuse Committee 

meetings at City Hall to advocate for including agriculture in future uses of the site; and 

serve as a member of the Healthy Waltham Steering Committee and the Waltham 

Interagency Council. 

 

 

Service Learning Program 
    
In 2009, the Farm’s Education and Outreach Coordinator, Jericho Bicknell, took over 

responsibility for scheduling and leading volunteer groups, sometimes with the help of 

farm staff and sometimes without.  The shifting of coordination responsibilities led to 

improved communication and more tailored educational programming in conjunction 

with the needs and interests of our volunteers, as well as allowing our farm staff more 

time to focus on production.  

 

Our field volunteering season went from April through October.  In addition to 

individual volunteers participating in our drop-in program from April through October, 
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we also hosted 54 volunteer groups from schools, corporate entities, faith-based 

organizations, other local non-profits, and more.  Despite frequent downpours and 

August heat, many stalwart volunteers still came out to WFCF to help us start seeds, get 

the fields planted, stem the tide of weeds, pull up sod, build the Learning Garden and 

harvest produce.  And a few individuals continued to help out with our Winter CSA 

Share distribution and end of season clean-up tasks.  We are so appreciative of everyone 

who lends their hands in the fields each year.  Our 2009 Volunteer Recognition Award 

went to Angela Davis, who has volunteered regularly for years, helping us with 

fieldwork, our Sprout fundraiser and general office tasks. 

 

We are also thankful to the many students and professionals who took on independent 

projects in support of the organization as a whole.  Students from Bentley University 

designed publicity materials for our Martha Creedon Outreach Market, and researched 

the initial framework for setting up a self-guided tour of the farm.  Emily Gretz, a 

student from Lesley University helped with spring farm and office tasks.  Samantha 

(Herbert) Tanzer, a student from Swarthmore College designed her own summer 

internship, concentrating on understanding and participating firsthand in all of the 

different facets of our organization.  Mia Goldwasser, a student from Brandeis 

University worked side-by-side with our Education and Outreach Coordinator in the 

fall, helping to plan and promote our public events and aiding instruction of our 

Children’s Learning Garden programs.  Additionally, a number of community residents 

generously gave their time to assist with office technology, database set-up, and event 

coordination throughout the year. 
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Waltham Fields Community Farm 

240 Beaver St. Waltham, MA  02452 

(781) 899-2403    www.communityfarms.org 
 

 

  2009 Board of Directors 
 

President:  Judy Fallows (Watertown) 

Vice President:  Rebecca Nesson (Cambridge) 

Secretary:  Kathy Diamond (Watertown) 

Treasurer:  Greg Burns (Somerville) 
 

Heather Harris (Waltham) 

Alicia Harvie (Cambridge) 

Adam Kessler (Somerville) 

Sophia Mansori (Cambridge) 

Andrew Mirsky (Boston) 

Rebecca Nesson (Cambridge) 

Margaret Post (Waltham) –  

Ana Rivera (Arlington) 

Samuel Robinson (Waltham) 

Jay Rudolph (Somerville) 

Tyler Short (Somerville) 

Nathan Weston (Watertown) 

Chris Yoder (Dover) 
 

 

 

 

 

 

 

 

 

 

               2009 Staff 
 

Year-Round 

Claire Kozower, Executive Director 

Amanda Cather, Farm Manager 

Andy Scherer, Assistant Farm Manager 

Deb Guttormsen, Admin/Bookkeeper 

Marla Rhodes, Development Assistant 

 

Seasonal 

Jericho Bicknell, Education and Outreach Coord. 

Jonathan Martinez, Assistant Grower 

Dan Roberts, Assistant Grower 

Erinn Roberts, Assistant Grower 

Amanda Jellen Dumont, Field Crew 

Sarah Kielsmeier-Jones, Field Crew 

Brad Leatherbee, Field Crew 

Ryan Yorck, Field Crew 

Nina Rogowsky, Children’s Learning Garden Coordinator 

Paula Jordan, Children’s Learning Garden Assistant 

Lina Yamashita, Children’s Learning Garden Assistant 

Blake Roberts, Outreach Market Intern 

Emily Gretz, Spring Intern 

Samantha (Herbert) Tanzer, Summer Intern 

Mia Goldwasser, Fall Intern 
 

 

 
 

 

 

 

 

 

 

 


