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WALTHAM FIELDS COMMUNITY FARM 
 

Waltham Fields Community Farm is the Business Name of  

Community Farms Outreach, Inc. 
 
 

 

 

 

 
 
 

MISSION: Waltham Fields Community Farm promotes local agriculture through growing and 

distribution practices that are socially, ecologically, and economically sustainable. We forge 

relationships between people, their food supply, and the land from which it grows. 

 

VISION:  We envision communities in which sustainable agriculture plays a central role in creating 

universal access to the food and beauty of local farms. 

 
Thinking Globally, Acting Locally 
2008 was an exciting year for sustainable agriculture and food system work.  Around the 

globe there is increasing recognition that the way we grow and distribute our food is 

directly linked to energy, land use, biodiversity, community-building, economic and 

public health outcomes.  Local and organic farming is emerging as one of the most 

important industries worth supporting in order to create a better world.  Waltham Fields 

Community Farm (WFCF) continues to participate in this movement by engaging in 

organic food production; distributing our vegetables to people of all income levels; and 

focusing on education for future farmers, as well as for children and adults who are the 

home gardeners and consumers of today and tomorrow.  All of our efforts are made 

possible by the board and staff, volunteers, and donors who continue to show their 

support for making the mission and vision of Waltham Fields Community Farm a 

reality. 

 

 

ORGANIZATIONAL DEVELOPMENT 
 

Rebranding Initiative 
The rebranding project that we took on this year was a critical element in our ability to 

achieve the goals of our current 3-year strategic plan (2007-2009).  After years of 

confusion over having evolved with two different names – Community Farms Outreach, 
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(the name which we are incorporated under) and Waltham Fields Community Farm (the 

name which we are more commonly known as by our clientele, volunteers and 

supporters) - our Board of Directors made a decision in 2007 to officially rebrand 

ourselves as Waltham Fields Community Farm.  We submitted the paperwork for the 

City of Waltham to grant us a certificate to conduct business as Waltham Fields 

Community Farm, and focused this year on establishing a logo and redesigning our 

website.  This process involved key conversations about who we are as an organization 

and how we most want to identify ourselves.  It was a good lesson in having patience 

and working together to achieve consensus, and a chance to look critically at what’s 

most important.  We hope this initiative will help us achieve greater recognition in the 

community to grow our programs, increase our impact, and widen our grassroots base 

of support. 

 

Membership 
Members of Waltham Fields Community Farm pay annual dues of $25.  These funds are 

used to support the charitable programs of the organization: our Food Access Program, 

Children’s Learning Garden, Outreach Program, and Service Learning Program.  In 

2008, we switched from a membership structure of belonging for the calendar year in 

which membership is paid to one of memberships being good for one year from the time 

of joining or renewing.   Throughout the year, we had 660 members join or renew.  

Membership dues accounted for approximately 11% of the funds raised to make our 

charitable programs possible. 

 

Board & Staff 
In 2008, fourteen committed members served on the WFCF Board of Directors. The 

board committees—Finance, Development & Outreach, Planning & Policy, and Board 

Membership—oversaw the organization’s finances, policy revisions, and long range 

planning process, and helped to raise funds for mission-based programs. 

 

At the start of the year, our Executive Director, Meg Coward, announced that she would 

be leaving in July to start her own venture. We are very grateful to Meg for her focused 

work on strategic planning and systems development throughout her two years of 

leadership, and we are pleased to be able to retain Meg as an Advisory Board member. 

In January 2008, the board formed an Executive Director Search Committee to find 

someone to take on this vital role. We had over 35 applications for the position, and in 

the end we were thrilled to be able to hire Claire Kozower as WFCF’s second Executive 

Director.  Claire has worked in local-foods-related jobs for the last decade, most recently 

working with the Somerville Public Schools Food Service Department to improve meal 

quality, educate about nutrition, and implement a farm-to-school program. She has 

worked at two other Boston area farms, Gaining Ground and Land’s Sake. She holds a 

master’s degree in Nutrition Science and Policy from the Tufts University Agriculture, 

Food, and Environment program. 

 

Recognizing that ambitions for expanding programs can only be successfully met by 

investing more in administrative support and program staff, we carefully increased our 
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organizational capacity in 2008.  In January, we hired our first part-time Administrative 

and Financial Coordinator, Deb Guttormsen.  Deb has lived in Waltham for 20 years, 

and has been a long-time supporter of WFCF.  She now works with us doing 

bookkeeping, database management, and administrative program support. We also 

increased the hours for our Children’s Learning Garden Coordinator in order to 

accommodate additional programming.  Mark Walter joined us for his third year in this 

position.  Our farm operation was aided by consistent and dedicated guidance from 

Amanda Cather, our Farm Manager who just finished her 5th year with the organization, 

and Andy Scherer, our Assistant Farm Manager who just finished his 2nd year.  Both 

Amanda and Andy provided stable leadership and institutional knowledge throughout 

the Executive Director transition.  

 

 

FINANCIAL STATUS 
 

Revenue and Expenses 
We began and ended 2008 in good financial standing, making annual contributions to 

our reserve accounts and coming in under budget.  Our total income for 2008 was 

$359,087.  Earned income from our Community Supported Agriculture program, tuition 

for educational programs, and merchandise sales accounted for $194,074.  The 

remainder of our income was donated by individuals, businesses, and community 

organizations, and foundations.  Total operating expenses were $326,336.   Our surplus 

was split amongst our Capital, Emergency and Benefits reserve accounts.  We were 

pleased to work with accountant John M. Monticone, CPA, of Medford, MA, who 

completed a financial review of 2007 in accordance with nonprofit accounting 

regulations.  A copy of this review is available from our office upon request.  The 2008 

review will be available early in the summer.   

 

Contributed Support 
Individual contributions totaled $86,686, with membership dues accounting for $11,143 

of this total.  The remainder of individual contributions came from annual appeal and 

other donations ($42,978) and from ticket sales and silent auction purchases at SPROUT:  

A Benefit for Waltham Fields Community Farm, a sold-out fundraiser in early May at 

the Paine Estate.  SPROUT was also supported by a number of local businesses, 

including Cityside Suburu, Hitachi Data Systems, Pioneer Investments, and Reynders 

McVeigh Capital Management, Trillium Asset Management, Wainwright Bank & Trust 

Company, Watertown Savings Bank.  Many other local businesses contributed through 

in-kind donations of supplies and auction items for SPROUT.  The total revenue from 

SPROUT was $32,566 in 2008.   

 

Financial support was also received through our new Local Business Hero and 

Community Steward programs. Our first Waltham Fields Community Farm Business 

Heroes are Commonwealth Financial Network, Earth Footwear, Energy Credit Union, 

and Stanton Insurance Agency, and our first Waltham Fields Community Farm 

Community Steward is the First Parish Church in Waltham.   Additional organizations 
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and faith communities offering contributions in 2008 included the Shady Hill School, 

Temple Beth David, Temple Beth Elohim, and The Chapel.   

 

We received $75,800 in grants from foundations over the course of 2008, $46,900 in 

operating support and $30,900 in restricted support for individuals programs.  Renewed 

operating support came from the Barron Family Fund, Green Leaf Foundation, 

Foundation M, Waltham Community Foundation, and Vervane Foundation.  New 

supporters in 2008 were the Cricket Foundation, Gravestar Community Giving 

Program/Waltham Plaza LLC, Hope Foundation, The Morton and Dinan Danseyar 

Family Foundation and three anonymous donations, 2 of which were made through the 

Boston Foundation.  Project-based grants were received from 12 sources.  Support of our 

Children’s Learning Garden came from Draper Laboratories’ Corporate Foundation 

(renewed), Harpley Foundation (renewed), Orville W. Forte Charitable Foundation 

(new), IBM community service grant (in recognition of the volunteer service of IMB 

employee Marian Friedman), and the Ramsey McCluskey Family Foundation (renewed).   

Support for our food access programs came from The Fullen-Smith Foundation (new), 

Project Bread (renewed), Shaw’s Corporate Giving (new), and The Frederick E. Weber 

Charities Corporation (new).  Support for our rebranding/graphic design work came 

from the Barron Family Fund (renewed), Crossroads Community Foundation 

(renewed), and The Jersey Foundation (new). 

 

SUSTAINABLE AGRICULTURE 
WFCF continues to work towards our goals of achieving an environmentally, 

economically and socially sustainable farm.  We are proud of our ongoing progress 

towards financial stability and rigorous accounting in our farm business.  Our Assistant 

Farm Manager, Andy Scherer, has taken on responsibility for our environmental 

sustainability initiatives, including conversations with the City of Waltham about leaf 

recycling and Bentley College about compost generation and biodiesel production.  He 

also attended a winter conference on alternative energy for greenhouse heat and is 

prepared to begin to retrofit our 30’x72’ greenhouse to reduce our propane costs in 2009.  

We were proud to offer our Assistant Growers a significant stipend to defray the cost of 

purchasing health insurance coverage in 2008, and will increase that stipend in 2009.    

 

Harvest Data 
2008 was a challenging growing season for many farmers in our region, combining input 

price increases across the board with challenging weather that led to one of the weediest 

seasons our farm has ever had.  Staple crops such as greens, carrots, beets, peppers and 

eggplant, and onions were severely impacted by disease and weed pressure brought on 

by the wet weather.  Our harvest numbers bear out our impressions.  As always, 

however, crisis is also opportunity; the 2008 growing season helped us begin to analyze 

many of our production systems in order to increase efficiency and per-acre 

productivity on our farm.  In 2009, we look forward to tracking costs of production of 

our top 5 crops (cucumbers, lettuce, tomatoes, spinach, and broccoli) in order to identify 

efficiency gaps and remedy them.  All things considered, we had a reasonably successful 
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tomato year yield-wise, although flavor was definitely impacted by the wet weather.  

Though we lost more fruit to disease this season, we had tomatoes earlier and later than 

in previous years, spreading out the harvest with slightly less of a glut during the peak 

harvest season.  We planted a new raspberry patch in 2008 that should begin to yield in 

2009.  We hope to double its size with additional plants in the coming year.  And we 

have also switched to a new system of strawberry production and expanded our 

planting area, which should yield a bountiful crop in the late spring of 2009.  

 

In 2008, we grew vegetables, herbs, and flowers on 10 acres of leased land at the UMass 

Field Station and Lyman Estate in Waltham. Our total harvest was 86,100 pounds of 

produce, which represent a retail value of $176,376, or $17,638 per acre. Our 302 regular 

Community Supported Agriculture (CSA) shareholders, eight work sharers and seven 

farm staff received weekly shares from June through October. The retail value of one 

share’s produce in 2008 was $531, including $44 worth of winter squash and potatoes 

custom grown by Picadilly Farm and $12.50 worth of sweet corn purchased from Verrill 

Farm. Each winter shareholder received one distribution in November and one in 

December, for a total value of $149, again including $44 worth of potatoes and winter 

squash from Picadilly Farm.  

 

Our winter CSA shares continue to be an important component of our farm business 

operation.  In 2008, we distributed 120 winter shares, combining storage in our newly 

built walk-in cooler with experimentation in the cutting-edge area of winter greens 

production and season extension.  The exponential increase in the market for local food 

outside of the traditional New England growing season has made early- and late-season 

growing a key area for our farm to increase production and revenue generation over the 

past few years, and will be even more important in 2009. 

 

The total value of produce harvested for food access/hunger relief efforts was $22,303.  

While this amount is significantly less than in the two previous years, we are planning 

thoughtfully to bring the 2009 harvest back in line with targeted amounts.  We hope to 

minimize any bad weather impacts through adequate staffing in the fields and sound 

land management practices.   

 

Farm Productivity and Land Care  
Throughout the winter of 2007-2008, our Farm Manager, Amanda Cather, was enrolled 

in a Farm Business Planning course through the Massachusetts Department of 

Agricultural Resources.  The resulting business plan for WFCF that she wrote was 

presented to our Board of Directors in April 2008.  The plan outlines a vision for the 

farm operation over the next four years, and is the first long-range plan we have had for 

the farm.  Amanda’s next steps in this project are to work with the Executive Director 

and the Board of Directors to tie the activities of the business plan to the updating of the 

organization’s Strategic Plan. 

 

Although prices have since fallen, the spike in the price of fuel this summer sent us a 

clear message:  decrease our reliance on fossil fuels as much as we can over the long 
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term.  We’ll be looking into ways of doing that in 2009, especially through increased 

efficiency in our greenhouse.  We investigated biodiesel options for our Massey 

Ferguson tractor this year, and will continue to look into this for next season as well.   

 

It also looks likely that prices for our two largest inputs, organic fertilizers and seeds, 

will continue to rise.  This kind of challenge brings up many questions and is also an 

opportunity for us to become better farmers.  How can we choose varieties more 

carefully so that they provide diversity in flavor along with high quality? How can we 

support seed companies we respect while buying seeds that are affordable and work 

well on our farm?  How can we use our fertilizer budget to the greatest effect on our 

farm, including continuing to produce our own fertility on-farm through compost and 

cover crops?  How can we work efficiently and wisely as a production-oriented farm 

while still accommodating all the important mission work that remains our fundamental 

goal as a non-profit community farm?   

 

While soil fertility continues to be a challenge, we are excited by this year’s soil test 

results showing an increase in the percentage of organic matter in our fields.  Building 

soil organic matter is one of the key tenets of sustainable agriculture and traditionally 

takes a long time to do.  Continued partnerships with the City of Waltham to provide 

leaves, selected landscapers to provide organic yard waste, and community members to 

contribute manure and food scraps to our compost piles have aided this achievement. 

We are encouraged by the small percentage increase we are seeing after our first decade 

of farming at the UMass Extension Waltham Field Station, and we are eager to continue 

tending to these fields in a way that ensures long-term agricultural productivity without 

compromising environmental integrity.     

 

Farm Partnerships 
In 2008, we continued to support other local farms and farmers.  We do this both 

through strategic partnerships as well as through informal resource sharing and 

promotion.  We have several formal partnerships with area farms in which we purchase 

from them directly and include their products in our CSA share offerings.  This 

includes sourcing sweet corn from Verrill Farm (Concord, MA), potatoes and winter 

squash from Picadilly Farm (Winchester, NH), and fruit for our Apple Shares and 

Winter Shares from Autumn Hills Orchard (Groton, MA).  We also serve as a 

distribution site for independently run cooperatives, including Chestnut Farms meat 

CSA and The Honey Farm honey CSA.  Additionally, we made it a point this year to 

have information posted detailing nearby farmers' markets, farm stands and pick-your-

own operations.  We helped to publicize outreach and fundraising events for other 

farms, including advertising and donating produce for a fundraiser in support of our 

farm partner Verrill Farm, whose farm stand was destroyed in a fire this summer.   We 

forged three new farm partnerships this year for distribution of our winter CSA shares 

in November and December, offering our shareholders the chance to purchase cheeses 

from Westfield Farm and Smith’s Country Cheese in MA, as well as maple syrup from 

Wilman Gadwah, a small-scale producer in Bethlehem, New Hampshire.  We look 

forward to increasing offerings from other farms in 2009. 
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FOOD ACCESS 
 

Hunger Relief Donations 
A principal purpose of the farm continues to be growing fresh produce by organic 

methods for hunger relief.  In 2008, Waltham Fields Community Farm continued 

partnerships with several emergency food programs, donating organically grown 

vegetables to the Waltham Salvation Army, the Waltham Red Cross Food Pantry, 

Sandra’s Lodge, and Food For Free of Cambridge.  With the majority of food supplies at 

emergency food programs coming in the form of canned goods and leftover bakery 

products, programs and their clients are thrilled to get our fresh, nutritious produce.  

Together, our staff and a dedicated group of volunteers prepare and pack the vegetables 

at the farm; we also continue to make deliveries to those food assistance programs that 

don’t have their own trucks for picking up donations.  Our Assistant Farm Manager 

oversees the produce donations program. 

 

Martha Creedon Outreach Market 
New this year, we initiated a pilot project which began to address the needs of a broader 

range of Waltham residents who are not in such dire straits that they are seeking out 

local emergency food assistance institutions, but are not well-off enough to afford 

organic produce at market prices.  Partnering with several local organizations that we 

have run educational programs with, we brainstormed ways in which we could 

overcome the barriers of geography, cost and logistics that currently prevent low- to 

moderate-income families from accessing our food through our main distribution 

channels.  The result is the Martha Creedon Outreach Market, which launched in July 

2008 in the parking lot of the WATCH CDC (Waltham Alliance to Create Housing) in 

south Waltham.  The Market is named after our former Board President, Martha 

Creedon, as a way to honor her for a longstanding commitment to increasing food 

security and improving the quality of life for Waltham residents. 

 

The Martha Creedon Outreach Market is a once-a-week, subsidized market in Waltham 

targeted to the clientele of several project partners:  the Joseph Smith Community Health 

Center, the Power Program, the Waltham Family School, and the WATCH CDC, as well 

as to residents in the neighborhood where the Market was strategically located.  We 

operated the market every Tuesday from 4:30-6:30pm, allowing customers to fill a paper 

grocery bag with vegetables for just $5 per bag.  We are excited about the opportunity 

this market has created to reach out to a population in need that has thus far been 

denied access to our crops.  The Market ran from July through the end of September.  

We received an overwhelmingly positive response to the Market, and often ran out of 

the produce we brought each week.  The popularity of the market grew by the creation 

of a voucher program, word of mouth and publicity through local media channels; each 

week returning customers shared their enthusiasm for the fresh and flavorful produce 

we made available to them.  The average value of a market participant’s grocery bag 

was $17. 
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Farm-to-School Connections  
Our on-going collaboration with Healthy Waltham and the Waltham Public Schools 

resulted in several opportunities for us to provide vegetables for the School Food 

Services to serve to students at school lunch, and for after school clubs to cook with in 

promotion of nutrition and garden education objectives.  Assisting in the promotion of 

the Healthy Waltham vegetable of the month program, public school students received 

farm-fresh summer squash in September, sweet potatoes in October, and Waltham 

Butternut winter squash in November (a variety of winter squash that was developed on 

the land we lease when it was still being used for research by UMass Extension).  In the 

fall, approximately 55 public school students came to the farm to harvest some of the 

sweet potatoes and celebrate Massachusetts Harvest for Students Week, an annual State-

sponsored week in promotion of schools purchasing, serving and promoting food from 

Massachusetts farms.  A highlight of the week in Waltham was a special celebration at 

the Farm on Wednesday. September 24th.  Special guests came together with students to 

participate in harvesting, apple cider pressing, recipe preparation and healthful eating.  

The special guests included Mayor Jeannette McCarthy, Waltham Public Schools 

Superintendent Peter Azar, School Committee Member Margy Donnelly, Food Service 

Director Rhonda Spigel, UMass Extension Educator Wendy Marcks, and Food Service 

Chef Consultant Vincent Connelly, Healthy Waltham Project Coordinator Maria 

DiMaggio and Brian Friedberg, and Northeast Elementary School Principal and Healthy 

Waltham Co-Chair Nadene Stein.  The event was a great chance for Waltham to show 

support for maintaining a strong farm economy in the State and promoting fresh fruit 

and vegetable consumption in our community.  Waltham's farm to school efforts were 

highlighted in two Daily News Tribune articles and featured on WCVBTV Channel 5 

(Newscenter 5) this fall.   

 

 

EDUCATION 
 

Farmer Training Program 
2008 was an extremely successful year for our farmer training initiative.  The formal shift 

away from focusing on an intern program to a focus on hiring Assistant Growers who 

have a little experience under their belts and know that they are serious about pursuing 

agriculture as a career proved to be a worthwhile step for our farm operation as well as 

for our goals of keeping agriculture alive as a worthy occupation.  Our farmers 

developed training binders for each Assistant Grower by looking to existing documents, 

adapting other documents, and creating new documents as necessary.   Throughout the 

season, our two assistant growers, Jonathan Martinez and Erinn Roberts, focused on key 

learning areas as well as helping to tend to the daily operations on the farm.  They 

worked hard and studied hard too, making great contributions to the farm this season.  

The development of the farmer training program is one of things our Farm Manager is 

most proud of this year. 
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Given this success and the desire for both Assistant Growers to return in 2009, we 

decided to enter into a two-year training program with them.  Expanding our program 

to include a second year will include providing them with the opportunity for more 

individualized learning in areas of particular interest to them.  For example, they will 

each enter into a small enterprise initiative of their choosing, benefitting from being able 

to do this on land they have become a little familiar with and from guidance from our 

experienced farmers.  We will also take on 1 first-year assistant grower in order to 

continue with the program we have started and inform the finalizing of our farmer 

training manual.  As we move forward, we will think of our training program as a 1 year 

program with an option for a second year as appropriate. 

 

Regionally, Farm Manager Amanda Cather continued her leadership of the steering 

committee for the Eastern Massachusetts Collaborative Regional Alliance for Farmer 

Training (EMass CRAFT).  Our farmers and assistant growers enjoy and learn a lot from 

participating in the farm visits and workshops hosted by EMass CRAFT each year.   

 

Toward the end of the 2008 season, we began laying the groundwork for a formal 

evaluation of our farmer training program by checking in with trainees throughout their 

time with us and at regular intervals after they have moved on from our farm.  Helping 

us with this evaluation is Katie Howard, a volunteer with her Masters in Public Health.  

Katie has considerable experience designing evaluations and we are pleased to have her 

help designing and testing out the project tools.  We look forward to launching our 

farmer training evaluation in 2009.   

 

Community Connections 
We were able to get off the farm quite a bit this year, broadening our community 

connections and impact.  In addition to attending several community outreach events, 

such as Waltham Day, Waltham Day of Play and Staples Teachers Appreciation Day, we 

were able to providing technical assistance, education and inspiration to several 

audiences.   

 

We initiated a new partnership with the Power Program this year, in response to 

learning last year that many of our food recipients have interest in volunteering on the 

farm and in participating in our educational programs.  Based on this interest, we 

worked with the Power Program to do a two-session program in the spring focusing on 

teaching food production skills and providing participating families with the 

opportunity to connect with the land.  We engaged 13 people through this effort, which 

included one session where we came to the Power Program site and one session where 

the group came to the farm. 

 

Our Farm Manager presented a lesson to the Girls Angle after school math program for 

middle school girls in Cambridge.  Her presentation highlighted the practical 

application of math in agriculture.  Amanda also participated at a Brandeis University 

food choices panel.  About 20 students attended and took part in a rich discussion about 

the trends and key issues surrounding food and farming.  
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Former Executive Director, Meg Coward, spent some time in the spring consulting with 

the Chapel Hill-Chauncy Hall School on starting up a school garden and she was also a 

featured speaker at a forum called The High Cost of Healthy Food: What Can We Do 

About It, which was held at the Waltham Public Library in June.  Our current Executive 

Director was a co-presenter at a Somerville Garden Club meeting this August, focusing 

on growing heirloom tomatoes.  The presentation included a chance for attendees to 

sample a wide variety of heirlooms donated by the Farm.  Additionally, the Executive 

Director is a member of Waltham Wellness Coalition and the Waltham Interagency 

Council, and sits on the Steering Committee of Healthy Waltham. 

 

Service Learning Program 
Meaningful volunteering is a core component of our programming.  The Board of 

Directors and staff came together in the fall of 2008 to take a critical look at our service 

learning program and articulate the most important components.   

- Providing education around food, farming and the environment.  

- Connecting people with nature.  

- Encouraging activism in the realms of hunger relief, promotion of increased 

consumer support/spending for local agriculture, and inspiring people to take part 

in practical collective action to solve social and environmental problems.  

- Providing an inclusive place for people to do meaningful work. 

- Nurturing our own organizational health through cultivating long-term support of 

volunteers; increasing our organizational capacity to carry out activities. 

- Benefiting the community by providing opportunities for people to interact with 

each other in cooperative ways, enjoy open space and fresh air, and serve as a 

resource for the transfer of knowledge related to food production and security. 

 

Volunteers continue to contribute to all aspects of organizational development including 

the daily tasks of field work, distribution of vegetables to hunger relief organizations, 

education and outreach assistance, technical consulting, and fundraising support.  In the 

fields this year, over 1,100 volunteers contributed 3,075 hours of their time.  Most of the 

field volunteers came between April and October, but a dedicated core of regulars 

continued into November and December, helping the farmers prepare Winter CSA 

Share distributions.  Roughly 38% of our volunteer hours contributed this season came 

from 200 individuals via our “drop-in” hours.  We also hosted 57 different groups, 

including school and youth groups, faith-based groups, adult groups, and special 

programs targeted to a range of populations (please see our website for the full list).  

Thanks to everyone who volunteered with us this season!.   

Children’s Learning Garden 
Our goals for the Children’s Learning Garden (CLG) were met and exceeded in 2008.  

We maintained partnerships with our three key partners, Cambridge Adventure Day 

Camp, the Cedar Hill Girl Scout Camp, and the Waltham Recreation Department, and 

focused on giving groups of campers ages 6-11 opportunities to come weekly for 6 

weeks during the summer.  We were also able to run 6-week spring and fall sessions 
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with the Waltham Recreation Department, officially expanding our educational 

programs to 3-seasons for the first time.  Approximately 85 children participated in our 

multi-session programs.  Of these, the gender split was 60% male and 40% female, and 

the ethnic breakdown was: 70% Anglo American, 14% African American, 10% Latino, 

and 6% Asian. 

 

A big boost to our programming this year was the opportunity to take over a new space 

on-site that used to be used for daylily production by a local group that decided at the 

end of 2007 to locate elsewhere.  This new program space is larger, well-defined, 

removed from the farm production fields and tractor pathways, and has a lot of 

potential for infrastructure improvements along the lines of creating an ideal outdoor 

classroom environment.  In order to start using the space this year, the teachers made a 

loose plan in the spring (getting raised beds in place and a meeting area put together) 

and then allowed the kids to come up with garden themes and plant however they 

wanted within each space. We ended up with raised beds with 3 different themes: a 

salsa and pizza garden, a three sisters garden, and a sensory garden focused largely on 

herbs.  We also planted and tended to a pumpkin patch, resulting in all summer and fall 

program participants getting to harvest their own pumpkins in mid-October.   

 

Farm to Table Programming 
Often, the most engaging and successful activities of 2008 were the ones that focused on 

growing, harvesting and preparing food to be enjoyed on the spot.  Our Children’s 

Learning Garden teachers, Mark Walter and Paula Jordan, shared many stories of 

excitement expressed by kids when they participated in harvesting and making farm 

fresh foods.  Recognizing the role Waltham Fields Community Farm is situated to play 

in connecting people with their food supply in healthful ways, the farm is committed to 

growing this farm-to-table aspect of our educational programs in the future.   
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Waltham Fields Community Farm 

240 Beaver St. Waltham, MA  02452 

(781) 899-2403    www.communityfarms.org 
 

 

2008 Board of Directors 
 

President:  Judy Fallows (Watertown) 

Vice President:  Heather Harris 

(Waltham) 

Secretary:  Kathy Diamond (Watertown) 

Treasurer:  Greg Burns (Somerville) 
 

Josh Apgar (Somerville) 

Laura Bethard (Allston) – 1st half of year 

Reva Dolobowsky (Waltham) 

Adam Kessler (Somerville) 

Owen Lefkon (Somerville) 

Rebecca Nesson (Cambridge) 

Margaret Post (Waltham) – 2nd half of year 

Ana Rivera (Arlington) 

Samuel Robinson (Waltham) 

Stephanie Thurrott (Dedham) 

Chris Yoder (Dover) 

 

 

 

 

 

2008 Staff 
 

Year-Round 

Claire Kozower, Executive Director 

Amanda Cather, Farm Manager 

Andy Scherer, Assistant Farm Manager 

Deb Guttormsen, Admin and Finance  

           Coordinator 

 

Seasonal 

Jonathan Martinez, Assistant Grower 

Erinn Roberts, Assistant Grower 

Dan Roberts, Farm Staff 

Amanda Jellen, Farm Staff 

Mark Walter, Children’s Learning Garden 

    Coordinator 

Paula Jordan, Children’s Learning Garden 

     Assistant 

Jessica Smith, Outreach Market Intern 
 

 

 
 

 


